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COST Implementation Rules and
Vademecum

See http://lwww.cost.eu/participate

COST Implementation Rules

¥ Rules for Participation in and

Implementation of COST Activities (COST
132-14) (PDF, 352 kB)

» Action Proposal Submission Evaluation
Selection and Approval (COST 133-14)
(PDF, 286 kB)

» Action Management, Monitoring and Final
Assessment (COST 134-14) (PDF, 355 kB)

¥ International Cooperation and Specific
Organisations Participation (COST 135-14)
(FPDF, 220 kB)

Vademecum

p COST Vademecum (PDF, 3 MB)
”N
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== Dissemination Guidelines
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See http://www.cost.eu/media/dissemination-corporate-ide

ntity

Action dissemination guidelines and COST
corporate identity

We encourage all COST Actions to communicate their work and
results to a wide array of audiences, including non-scientific ones.
Visit this section for tips and tricks on how to best reach your
audience and achieve impact.

The Guidelines for the dissemination of COST Action results and
outcomes are meant to help and encourage Actions to communicate their
work, while using the COST corporate identity elements correctly. The
elements are outlined in the document.

The compressed file packages below contain high-resolution versions of
the COST logo and EU emblem for digital and print purposes:

= COST Corporate Logo Package (ZIP, 2.4MB)
= EU Logo Package (ZIP, 1.3 MB)

Feor any questions about the guidelines or the use of COST corperate
identity elements in particular, please contact the Communications and
Conferences Unit at communications@cost.eu.
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COST Countries

@® EU 28

EU Candidates and
Potential Candidates:
Bosnia and Herzegovina
fYR Macedonia
Montenegro

Iceland

Republic of Serbia
Turkey

@ Other Countries:
Norway and Switzerland

@ COST Cooperating State:
Israel
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COST Policies

SME

international &
cooperation industry
cooperation
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m=mmmms X Cellence and Inclusiveness

Implementation Strategy by the MC

The Action should have a plan towards inclusiveness (Geographical
Coverage, Early Career Investigator involvement and Gende r

Balance) that is revised and updated at every MC meeting and develop a
strategy to attract researchers and stakeholders

SOME EXAMPLES:

Leadership roles

Organising and locating Action meetings and events
Benefiting from COST networking tools

Promoting STSMs

Action Think Tank for Early Career Investigators

ECI = PhD + up to 8 years

crcosE

EUROPEAN COOPERATION IN SCIENCE AND TECHNOLOGY



== |NC|lUSIVENESS Target Countries

Originated from:

The political context of the Innovation Union (Horizon 2020)
The intergovernmental context of the COST Member Countries

With the aim to:

Encourage and enable researchers from less research-
Intensive countries across the COST Member Countries to

set up and/or join COST Actions and get more intensive ly
iInvolved in all COST activities

Counterbalance research communities unequal access to
knowledge infrastructures, funding and resources distribution

Connect “pockets of excellence” in science and technology
operating from diverse locations in Europe
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COST Inclusiveness Targeted countries
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= |Nternational Cooperation

Implementation Strategy by the MC

Aiming to support the involvement of researchers from Near

Neighbour and International Partner Countries in COST Actions
on the basis of mutual benefit

SOME EXAMPLES:

Approved IPC and NNC Institutions can host STSMs

Researchers from approved IPC and NNC Institutions can be Trainers
when Training Schools are organised

Researchers from approved NNC Institutions can:
Apply for STSMs
Attend Training Schools
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SME and Industry Cooperation

Implementation Strategy by the MC

Aiming to facilitate/ encourage industry participation

SOME EXAMPLES:

Session dedicated to industrial participation at Action events
Roundtable discussions with industrial partners at Action events

STSMs with industry acting as home/ host institution
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Monitoring and Final Assessment of
Actions

New Procedure (COST134/14 “COST Action Management,
Monitoring and Final Assessment) under H2020
MFA implementation phases:
MFA interim implementation phase
January 2015 — 28 February 2016
MFA full implementation phase (online e-cost based)
1 March 2016 ->
Templates for the reports are available at COST Action
Template Centre http://www.cost.eu/participate
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Monitoring and Final Assessment

See http://lwww.cost.eu/participate
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Monitoring of Actions

Monitor running and assess ended Actions with regards to
achievement of MoU objectives
provision of MoU deliverables
contribution to the COST Mission
Implementation of COST policies
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Monitoring and Final Assessment of
Actions

_ First
Action Management
activities Committee
meeting
= =
Time 0 months 18 months o % 30 months 05 48 months
S o =)
First Ec Second 2 = Final
Action Progress S8 Progress = Achievement
Monitoring Report and Report and Report and
and Final Monitoring Monitoring Final
Assessment Report Report Assessment
Report
(PR1) (PR2) (FA)
b

First Progress and Monitoring Report — 18 months Action Rapporteur

Second Progress and Monitoring Report — 30 months = (independent external

: : . expert) reports remotel
Final Achievement Report — 48 months (end of Action) pert) rep y
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Element

Progress
Review 1

Month 18

Progress
Review 2

Month 30

Monitoring of Actions

Purpose and features

Monitors progress to date

Identifies any specific interventions needed
Input for Work and Budget Plan for Year 3

Starts with e-COST providing quantitative data, Action
Chair providing qualitative data and explanation of
guantitative data, Rapporteur assessing and/or validating
Chair report

Monitors progress to date

Identifies specific interventions needed to achieve MoU/
Implement COST policies satisfactorily by the end of
COST Action

Input for Work and Budget Plan for Year 4

Specific interventions on planning and reviewing
dissemination plans



e Nal ASSsessment

Element

Final
Assessment

Month 48

Purpose and features

|dentify how well the Action has reached the defined
MoU objectives and deliverables

Information on initiation of any follow-up activities
and its impact on R&D activities in the area covered
by the Action

Collects data for:
COST Association reporting to EC

Impact Analyses
|dentifying success stories

|dentifying ‘early weak signals’ (or emerging
Issues)



- NEW COST Evaluation and Selection
Procedure in H2020

Proposal (15 pages max)

STEP 1: Independent External Experts (3 assessments )

S&T Excellence, Impact & Implementation

STEP 2: Ad hoc Review Panels

Quality Check and resolution of Discrepancies

STEP 3: Selection by Scientific Committee
FINAL STEP: Approval of Actions by CSO
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== Become a COST Expert!

As a COST Expert, you will have the opportunity to:
«Contribute to the evaluation of COST Open Call prop  osals;

*Participate in the assessment of Action results and outcomes;

*Be invited to take part in the assessment of COST s  trategic activities..

New experts can express their interest via the
COST Expert online registration form
(www.cost.eu/experts)

An updated Curriculum Vitae with a list of
publications is required to demonstrate
competence in specific areas of expertise.

More on COST Experts:
WWW.cost.eu/participate/experts.
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Follow and engage with us on

soclal media
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